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Complying practically with the new 30% local subcontracting requirement

Purpose of the policy

To  Use  P u b l ic  P ro c u rement  As  A  Leve r  To  P ro mo te:
• So c io -economic  Tran sfo rmat ion,  
• Emp o werment  Of  Smal l  Enterpr ises ,  
• Ru ra l  An d  To w n ship  Enterpr ises ,  
• D e s ignated  G ro u ps  An d  P ro mo t ion  Of  Lo ca l  In d ustr ia l  D evelopment.  

In c lus ive  Eco n omic  G ro w th In  So u th  Afr i ca .  
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Complying practically with the new 30% local subcontracting requirement

Purpose of the policy

• T h e 80 /2 0 P refe re n c e Point System W il l A ppl y To Te n de rs W it h A Co nt ra c t Va l u e Equ al To O r
A b o ve R 3 0 , 0 0 0. 0 0 U p To R 5 0 M i l l io n .

• Ten d e rs W i th A C ont ra c t Va l u e Of U p To R 5 0 Mi l l i o n W i l l A c co rd ing l y B e Eva l uate d By Al lo cat in g
8 0 Poi nts Towa rds T he P r i c i ng Of G o od s A nd Se r v i ces An d 20 Points Towa rds T h e B -B B E E Stat us
L eve l O f t h e te n d e re r.

• T h e 9 0/ 10 P r i n c i p le Wi l l A pp ly To Te nd e rs Wi th A C o nt ra c t Val ue Exc ee di ng R 5 0 Mi l l i on , Wit h
9 0 Po i nts A wa rd e d Fo r P r i c in g A n d 1 0 Po i nt s Fo r T h e B - B B EE S tat u s L eve l O f T h e Te n d e re r.
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Complying practically with the new 30% local subcontracting requirement

• A  Te n d e re r  W i t h  A  S t i p u l ated  M i n i m u m  B - B B E E  S tat u s  L eve l  o f  co nt r i b u t io n  m atte rs ;  
• A  Te n d e re r  Q u a l i f y in g  A s  A n  E M E  ( A n n u a l  Tu r n o ve r  B e l o w R 1 0  M i l l io n )  O r  Q S E  ( A n n u a l  Tu r n o ve r  

B e l o w R 5 0  M i l l io n ) ;
• A  Te n d e re r  S u b co nt ra c t in g  A  M i n i m u m  O f  3 0 %  O f  T h e  Te n d e r  To  E M E ’s  A n d  Q S E ’s ,  O r  E M E ’s  A n d  

Q S E ’s  T h at  A re  At  L e a st  5 1 %  O w n e d  B y  B l a c k  Pe o p le  /  B l a c k  Wo m a n  /  B l a c k  Yo u t h  /  B l a c k  Pe o p le  
W i t h  D i s a bi l i t ie s  /  B l a c k  Pe o p l e  L i v i n g  I n  R u ra l  A re a s  /  B l a c k

• Pe o p le  W h o  A re  M i l i tar y  Vete ran s ;  O r
• C o o p e rat ives  W h i c h  A re  At  L e a st  5 1 %  O w n e d  B y  B l a c k  Pe o p le .



2.
What the proposed repeal of set-asides means for designated groups
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2. What the proposed repeal of set-asides means for designated groups:

• I n T h e C a s e O f C e r t a i n D e s i g n a te d S e c to rs a s p e r t h e d t i , a n O rga n O f S t a te M a y B e Re q u i re d To
O n l y C o n s i d e r L o c a l l y P ro d u c e d O r M a n u fa c t u r e d G o o d s W h i c h M e e t T h e S t ip u l a te d M i n i m u m
T h r e s h o l d Fo r L o c a l P ro d u c t i o n .

• To e n s u r e p r o te c t i o n o f t h e e c o n o my a n d i m p ro v e t h e G ro s s D o m e st i c P ro d u c t . D e p a r t m e n t o f
S m a l l B u s i n e s s h a s s e t a t a rg e t fo r e m p l o y m e n t t h a t m u s t b e d e r i v e d f ro m s m a l l b u s i n e s s e s .

• A d d r e s s s o c i o - e c o n o m i c d ev e l o p m e nt c h a l l e n ge s s u c h a s s k i l l s d e v e l o p m e nt , u n e m p l o y m e n t a n d
s u s t a i n a b i l i t y o f b u s i n e s s e s .

• T h i s Re q u i re m e n t M a y H o we v e r A l s o B e I n c l u d e d I n T h e C a s e O f N o n - d e s i g n a te d S e c t o rs , B u t S u c h
A S p e c i f i c C o n d i t i o n W i l l N e e d To B e S p e c i f i e d I n T h e Te n d e r A d v e r t i s e m e n t .
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Complying practically with the new 30% local subcontracting requirement

Purpose of the policy

Th e N ew Re gu lat ions Sp e c i f i ca l ly Me nt ion Th at Swo rn Aff idav i ts ( se ctora l ) :

• P resc r ibed By The B- BBEE Codes Of Good P rac t ice Are Su f f i c ient as P roo f Of The B- BBEE
Statu s Leve l Of A Te n derer.

• EME’s An d 51 % Blac k Ow n ed i n o w n ersh ip .

• QSE’s , Au tomat ica l ly Q u al i f y ing Fo r Ce rta in B- BBEE Leve ls By Way Of A Swo rn Aff id av i t ,

• H ave P revious ly Stru ggled With The Acceptance Of Thei r BEE Aff id avi ts Wi l l F ind This
P ro v is ion Of Be n ef i t To Th e m .



3. Shifting procurement from a compliance function to a strategic value driver
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Extracting maximum value from every rand of public spend through strategic sourcing:

- Align to strategic objectives of the organization.
- Internal Analysis such as SWOT for the SCM function
- Ensure proper procurement planning during budgeting – use an activity based costing to determine procurement 

activities.
- Spend analysis and value add to the SCM value chain
- World state procurement is more risk based than compliance
- Performance and Supplier Relationship Management
- Supplier Management and supplier profiling
- Strategic sourcing must be proactive based on procurement plans.
- Conduct CRM meetings for continuous improvement
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Shifting procurement from a compliance function to a strategic value driver:

•Health 
consciousness
•Lifestyle attitudes
•Affordability

•Technology 
incentives
•Level of innovation
•Automation
•Research and 
Development
•Tech awareness
•Artificial 
Intelligence
•Cyber threats

•Economic Growth
•Exchange rates
•Interest rates
•Inflation rates
•Disposable Income
•Unemployment 
rate

•Weather
•Climate Change
•Environmental 
policies

•Government 
policies 

•Political Stability
•Corruption
•Foreign trade
•Tax policy
•Union expectations

•Consumer 
protection laws
•Copyright and 
patent laws
•Health and safety
•Competition 
commission laws

•Bribery/Fraud
•Intellectual 
property
•Reputation
•Business Ethics
•Confidentiality
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Shifting procurement from a compliance function to a strategic value driver:



4. Extracting maximum value from every rand of public spend through strategic 
sourcing.
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Shifting procurement from a compliance function to a strategic value driver:

Add value to the 

transformation 

objectives.

Agenda : 2030 

must commence 

now.



Thank you.
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